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Herewith, we invite you to the 105th meeting of the GOR working group “Real World
Optimization” jointly with the GOR working group “Project management and Scheduling” and
hosted by Hilti Global Logistics. This meeting is planned to be held in person (or virtually if
circumstances enforce) with the topic

The logistics of value chains in the 21st century:
Digital, sustainable and optimized
The workshop takes place on September 9th & 10th, 2021 on Thursday and Friday in Schaan,
Liechtenstein. If travel restrictions still apply by then, we will plan for virtual presentations and
participation as well.
The working language will be preferably English as some speakers are expected from
abroad.
Note that the participation in a GOR-AG-Workshop for non-members is subject to a
registration fee, unless you are a speaker or a host.

The registration will be possible from April 2021 until beginning of August 2021. The latest
information on the meeting is available on the homepage of the GOR
(http://www.gor-ev.de/arbeitsgruppen/praxis-der-mathematischen-optimierung).

Yours sincerely,

Jens Schulz, Julia Kallrath, Josef Kallrath
(GOR AG)
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The logistics of value chains in the 21st century:
Digital, sustainable and optimized
Specific aims
This event is dedicated to all professionals and parties interested in advanced analytical
methods. We aim to offer a discussion and exchange platform for experts in academia
and industry applying advanced technologies or/and methodologies like mathematical
optimization or machine learning to transform logistic processes into the digital century.
Delivering an ordered good, in the right amount, at the right time to the customer with
the lowest costs are the challenges within an E2E logistics value chain. While time,
speed, costs, reliability, availability, productivity and efficiency have always been major
key drivers, environmental aspects, e.g. the reduction of the CO2 footprint, must also
be considered to take responsibility for our society and future generations. Only by
leveraging data in combination with digital technologies and state-of-the-art
methodologies, companies will be able to manage and balance those key drivers in a
highly competitive and demanding environment.
We welcome talks that present success stories, and even more learnings and ambitions
highlighting how digitalization helps to make the logistics value chain optimized and
sustainable to be ready for 21st century.
About Hilti
The Hilti AG providing leading power tools for almost 80 years developed a standalone business model with an end-to-end value chain covering the manufacturing of,
e.g. a drill, up to the delivery to the customer’s door. To manage the complexity of the
logistic processes satisfying all kind of business aspects while meeting a high
customer service level, a data driven, holistic and integrated planning is key breaking
the functional silos. By adding real-time data, e.g. by using RFID chips to track
products, an automated sense-and-response approach provides the right answers to
obtain the highest customers’ service level. Advanced methods, like mathematical
optimization, is thereby one of the foundations to achieve the most accurate and most
robust solutions.
Hilti Global Logistics takes up the challenges of the revolutionary digital journey. Its
ambition is thereby not only to be a user of the digital technologies, but to shape the
transformation process for their customers and for the future.
In talks of 25+5min or 40+5min duration, experts from practice and research will share
their knowledge and learnings.
If you are willing to contribute a talk, please feel free to contact one of the organizers.
Dirk Briskorn (briskorn@uni-wuppertal.de)
Markus Frey (markus.frey@hilti.com)
Jens Schulz (schulz-gor ‘at’ gmx.net)
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The Venue
Hilti AG, in Schaan, Liechtenstein. Details follow soon

Travel
We recommend in most cases travelling by train or plane to Feldkirch where the hotels are
located. Daily travel to the conference venue is best via public transport, car rental and car
sharing. We are investigating whether a shuttle service can be offered.

Hotel
We are negotiating rates and conditions with some closely located hotels and pensions. Stay
tuned for further details.
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