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Capgemini is the largest consulting firm with a European origin

Capgemini group from a global point of view

Company People
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= Headquarter in Paris

= Listed on the Paris stock exchange (CAC-401)
= 8.4 bn € revenues (2009)

= Top 5 consultancy worldwide

= Two thirds of the world‘s largest companies
are our clients

= Qver 90.000 employees

= 300 offices in more than
30 countries

= Largest “European”
consultancy

= Consumer Products & Retail
= Manufacturing & Services

= Distribution & Transport

= Automotive

= Consulting Services

Strategy & Transformation Consulting
Technology Transformation

Supply Chain Management

= Energy & Utilities Finance & Employee Transformation
= Chemicals & Life Sciences Marketing, Sales & Services

= Financial Services = Technology Services

= Telecommunication & Media = Qutsourcing Services

= Public Sector

1 Index of leading shares of the 40 biggest French incorporated companies at the Paris stock exchange
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The Capgemini group progressively expanded geographically through
organic growth and acquisitions in Europe, the US and the APAC region

History

Cap Gemini Sogeti 1975

Foundation of Sogeti 1967
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Acquisition of Kanbay 2007
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Capgemini 2004

Cap Gemini Ernst & Young 2000
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Our organisational structure of three disciplines allows us to focus on
clients’ needs

Consulting, technology and outsourcing — our disciplines

Capgemini

. Strategy & Transformation Technology Transformation Operations Transformation
Consulting

Consulting Finance & Employee

Transformation

Marketing, Sales and
Services

Supply Chain Management

Technology

Services Process & IT consulting Application Lifecycle Management

= Custom Software Development

= Implementation & roll out of package based software
= System integration

= Application Management

Outsourcing

. Infrastructure Management Application Management Business Process
SERUIEES . : P Management
= Desktop & Distributed = Business Aware Application
Services Outsourcing = Finance and Accounting
= Data Center Services = ERP Run = HR
= Net Infrastructure Services = Appl. Portfolio Strategy

= Application Mashups

> Service Desk and Service Management as standardised user interface
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Capgemini Consulting is the global strategy and management
consulting division of the Capgemini Group

Who we are

* One of the world’s foremost providers of Consulting, Technology
and Outsourcing services

D Cap(jen']jﬂj « We enable our clients to transform and perform through
e S technologies

CONSULTING.TECHNOLOGY.QUTSOURCING

* Our consultants, IT specialists and outsourcing experts collaborate
seamlessly to create integrated services for our clients

* An autonomous global practice of the Group, dedicated to providing
best-in-class strategy and management consulting to our clients,
empowering them to respond faster and more intuitively to
changing market dynamics

@® Capgemini Consulting
* We design and implement transformation strategies to achieve
measurable results for our clients

» Collaborating closely with client organizations, we provide insights and
capabilities which boost their freedom to achieve superior results

. » . Copyright © 2010 C mini Consulting. All rights reserved.
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Our Global Consulting Network includes 4,000 consultants working
across 5 continents

Our Global Consulting Network
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= Top-5 global
consultancy

= Nearly 4,000
consultants
worldwide

= EUR 701m

revenues in 2008
. J

Australia
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Our capabilities span from Strategy Development through to
Operational Excellence

Our Areas of Expertise Our Clients

Business transformation design & delivery
Strategy

Organization design

Post-merger integration

ouv
g
syngenta

VATTENFALL — é ;

Market & experience strategy
Sales effectiveness

Channel management
Customer service

Strategy & -
Transformation
Marketing, Sales .
and Service
Technology .
Transformation

IT strategy

IT performance
Concurrent transformation
Technology strategy

Finance and .
Employee
Transformation .

Finance transformation

Shared services/Business process outsourcing
Performance management

Employee transformation

Deutsche Bank I7i <72
Johnson ?))I(‘ ﬁGENIRAL[

Controls DEUTSCHLAND

Supply Chain
Management
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Logistics & fulfilment

Lean

Planning

Procurement transformation
Supply chain transformation

= ‘%\ _ Deutsche Post \C World Net
Tehibe adidas MAIL EXPRESS LOGISTICS FINANCE
*GF+  RWE

SIEMENS "~
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Capgemini Consulting’s approach is recognised in the market as key
differentiator from the competition

Capgemini Consulting way of working

: : : The combination of business and - :
®
Collaborative Business Experience IT Know-how Our unique methodologies and tools
: Tandem Consul- Business s
‘ Client ‘_Cppr:; ™  tant \ Insights (-

= Implementation: Joint implementation = Effectiveness: Appropriate usage of IT = Speed: shortened co-ordination cycles
of the developed concept (if necessary) ' and decision making process

= Mobilisation: Create a momentum for = Consistency: Alignment of business = Commitment and enthusiasm: “Buy-in”
the transformation needs and IT.requirements of all decision makers and stakeholders

= Knowledge transfer: Ensure learning = Efficiency: Holistic solutions = Quality: Realistic solutions by profound
within the organization through joint ' analysis and involving deciders, experts
teams and stakeholders

1 ASE = Accelerated Solution Environment
Copyright © 2010 Capgemini Consulting. All rights reserved.
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A global network of experts delivers research and insight across
industries to support clients’ strategic challenges

Our Global Research Network

a

Global network of strategy experts
research specialists and sector-
specific consultants provide
knowledge and information via nine
‘shops’

= With a hub in India, our network of
Sector Labs provides content-rich
research, analysis and insight into
our clients’ specific business

challenges
Financial Services Lab Telecoms Research Media&Entertainment . . .
(France Lab Research Lab = Qur Points of View on emerging
& India) (UK & India) (USA)

business trends and sector issues

Utilities Lab Life Sciences . .
(France Research Lab K are |ndUStry'|ead|ng /
India) (India)

Copyright © 2010 Capgemini Consulting. All rights reserved.
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Our Thought Leadership addresses key business issues facing
businesses today

Function-Specific Sector-Specific

The Coran Centm
o i Fravge
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@
= Customer Experience — Your Defense Against Financial = Annual World Wealth Report
Pressures = World Insurance Report
= Global CIO Survey 2008 — Innovator vs. Operator = World Retail Banking Report
= Future Supply Chain 2016 = Telecom, Media and Entertainment Insights Journal
= Web 2.0 Communities and Mesh Collaboration = Future Consumer Study

= Great Expectations: The Changing Role of IT in the business | | « The Keys to Successful Multisourcing
* Addressing the Challenges of Product Lifecycle Management| | «  Eyropean Energy Markets Observatory
= Transformation for Collaborative Innovation

Copyright © 2010 Capgemini Consulting. All rights reserved.
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» Capgemini at a glance
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Supply Chain Management Service-Portfolio: From SCM strategy

development to operational implementation

SCM: Service Portfolio

Strategy

Design

Build

IT
implementation

Supply Chain Strategy

Definition of the CXO-
agenda of tomorrow

Development of new
target operating models

Development of
transformation roadmaps
to reach target operating
models

-Risk scan and mitigation
- Quick wins

Management level

Process & IT
Transformation

Definition of the
Process & IT-strategies
for all supply chain
domains (i.e. R&D,
Planning, Procurement,
Operations, Distribution)

Alignment of the IT-
architecture as ‘enabler’
to realize the CXO-
agenda

Supply Chain
Transformation

» Redesign of
Supply Chain
Networks

* Digital
transformation of
operating model
(organization,
governance and
processes)

» Complexity
Reduction

* Inventory Mgmt.,
Warehouse &
Transportation
Optimization

Innovation & Life Cycle Management

* Innovation strategy

* R&D and Engineering Processes/Lean Product

Development

» Engineering Controlling/Performance Management

Supply Chain Planning and Optimization

Development and implementation of concepts for supply
chain planning and optimization
Design and implementation of solutions for global

planning and execution

Operational Excellence

* Enhancement of SC process efficiency & effectiveness

e Execution of productivity improvement programs with
LEAN and 6Sigma methodology

¢ Implementation of best-in-class operational processes

Procurement Transformation

» Cost optimization & strategic sourcing of materials &

services

« Commodity management, lead buying, shared services
« Demand-to-contract and purchase-to-receipt optimization
Procurement controlling and risk management

@® Capgemini Consulting
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ERP
« SAP
* Oracle

' Planning E
i« SAP APO !
e Quintiq '

« others

PLM

« SAP PLM

* Siemens
PLM
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Die Service Offerings von P&O decken die Planung der gesamten
Supply Chain tber den kurz- bis langfristigen Horizont ab

Ubersicht der Themen

Service Offerings Capgemini P&O

Plan

Source > Make > Deliver > Sell
Long-term | | Cost and budget planning
(strategic)

strategic supply chain planning
Mid-tarm
(tactical) — a:mg

urchasing .

: Production . Trans-

S| |requrenen || PEm0ana | G| poron

olanning optimizing planning

Short-term

(operational)| | network availibility check considering stockand capacities

<
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Strategisch

Absatzplan

Netzwerkpla

Produktions

Sonstige pr
Themen

Optimierung



Das Planungs-Know-How von Capgemini umfasst das Prozessdesign
und die Implementierung von unterstitzenden Planungstools

Themen im Detalil

Strategische Planung

Absatzplanung

Netzwerkplanung

Produktionsplanung

Optimierung

Sonstige produktionsnahe
Themen

@® Capgemini Consulting

Service Offerings Capgemini P&P im Detalil

* Long Term Planning
 Sales&Operations Planning (S&OP)
* Integrated Business Planning (IBP)

» Advanced Forecasting

» Dynamic Forecast Evaluation

* Collaborative Planning, Forecasting and Replenishment (CPFR)
* BW Funktionen

* Distributionsplanung

* VMI, SMI, Replenishment

* Sicherheitsbestandplanung

* Event Management

» Supplier Network Collaboration (SNC)

* Rough Cut Planning
* Feinplanung

» Kapazitatsplanung

* Reihenfolgeplanung

» Optimierung als Querschnittsfunktion

* SAP APO SNP und PP/DS Optimierer, CTM
* Quintiq, Visualisierung und Optimierung

» Whitestein (agentenbasierte Technologie)

* Plant Maintenance (PM)

* Project System (PS)
* Anbindung Manufacturing Execution Systems (MES)

2GOR



Im Team P&O vollzieht sich der typische Entwicklungspfad ausgehend
von einer soliden SAP Basis

Der Entwicklungspfad

Branchen
Know-How

Transformation
Know-How

SAP Know-How (insbh. APO, Planung)
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Eine starke Fokussierung zunachst auf die Prozel3landschaft pragt
unseren Projektansatz

End-to-end process mural

SUPPLIER,
ENABLEMENT

PORTAL - > i o e
IMART VISIBILITY 3 s 3 o %ﬂs Sk
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Das Team Planning & Optimization definiert und implementiert e2e
Prozesse sowie fortgeschrittene Losungen rund um das Thema Planung

Requirement-to-Product

Strategic .

: Sales Design o
Product Design : . Validation
Planning Preparation Implementation

Product Data Management Optimierung und FINITE PLANUNG
Product mit Advanced Planning Systems (APS)

data reporting

Product
change
management

Product
structure
management

Material
master
maintenance

Document
management

Forecast-to-Supply Chain

Internal
distril

Feedback to
Customers

Calculate
Forecast

Consolidate
Forecast

Periodically
Sales forecast

Basic
preparation

Inquiry-to-Quotation \| 4
P
Project Order Project Outbound Er\g)clggsing &

Order Creation : . . o
planning completion execution logistics Closure act.

AN

Conformance
Mgmt.

Document.
management

Reporting
And KPI's

Demand-to-Supply 1(?:;1%

Serialized Parts Management

Productid
executing and
monitoring

Production

Capacity i
scheduling

planning delivery to

warehouse

Inventory & WH Mgmt.

Physical &
Vendor
Inventory

Goods receipt Stock transfer Goods issue

. Order Goods Quality Invoice
Ordering tracking receipt Management processing

Vendor
qualification

Receive
requirements

Inquiry / Bid
processing

Support processes

Master Data Management

Accounts . : Profit center Project Profitability Overhead Customer Material BOM &
E(I:‘ c%ﬁ?i?t Payable & Zggﬁ]d end :;:?jdrléCtocrgztlng accounting & system and analysis and management \r{]ea?r?tgrn:ﬁse'er master master info record
9 Receivable 9 p 9 reporting reporting reporting and reporting maintenance maintenance maintenance

Maintain-to-Settle Business Intelligence

Maintenance Maintenance Madtenal . Maintenance Reglstranon Cost . Supply Chain énalynca‘é ﬁnalyncal Eusfmess
Strategy Planning and service execution ani accounting Management inance uman erformance
procurement Document. and reporting Controlling Resources Management

Unit Configuration Management

Product Lifecycle Management
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Ausgangsbasis flr den Einsatz von Optimierungssoftware sind typische
Problemstellungen in der Industrie und bei Dienstleistern

Herleitung der Nachfrage

» Verschnittproblematik
Ein Gut oder eine » Stellplatzproblematik _ _
Ressource steht . Begrenzte (Personal-)Kapazitit EngpalRorientierte
Planung

nur begrenzt zur Ny
Verfiigung * Klare Prioritaten

* etc.

) l C P C l]_l & Copyright © 2010 Capgemini Consulting. All rights reserved.
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Eine engpaliorientierte Planung impliziert im finalen Schritt einen finiten
Planungsansatz mit exakter zeitlicher Positionierung der Objekte

Parameter der Planung

Problembasierte
Algorithmen

Stammdaten Auftrage Zielfunktion TOC Ansatz

@ )

Machbarer,
EngpaRorientierte Planung maoglichst

optimaler Plan

Manuelle

Constraints Visualisierung Intervention

E C P C ul & Copyright © 2010 Capgemini Consulting. All rights reserved.
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Die Zusammenarbeit mit ausgewahlten Technologieunternehmen
sichert eine Uberlegene Qualitat in der Delivery

Technologiepartnerschaften

SERVICES On account of its special expertise and successful cooperation,

CapGemini
g Deutschland GmbH @
has been appointed as a ""-J ! QUINTIQ

SPECIAL EXPERTISE
PARTNER

T4 IScTooLs

WHITESTEIN

Technologies
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Die Eignung der verschiedenen Technologien und die jeweilige
Erfahrung der Provider sollten bei der Auswahl berticksichtigt werden

Optimization Portfolio

Optimierung

o_

@ Quintiq
AP
@ S
Whitestein

Visualisierung

Standard Solution Individuelle Solution

) C . ® C ]_]l . Copyright © 2010 Capgemini Consulting. All rights reserved.
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Unser Team ist aktuell in verschiedenen Branchen und Regionen in
interessanten SCM Projekten eingesetzt

Aktuelle Kunden- bzw. Projektliste

__________Kunde _______Projekt

Thomas Cook Katalogproduktions- und
Distributionsplanung

==qdidas 2didas Group Absatzplanung
Racbok
= Tchibo Absatz- und Distributionsplanung
Tl
SIEMENS Siemens Produktionsplanung und PLM
oRAy Agrana Fruit Absatzplanung
NS
KONEGRANES  KoneCranes SCM Organisation und Prozesse
R APS Implementierung
Ihle AG Absatz- und Supply Planung

Leistung ist Leben
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Thank you very much for your attention!
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